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Interesting Facts Nowadays

Shopper Changing both Online & Offline

Covid Impact on Economy Badly

Push Strategy Give 
Serious Implication

Lack of Resources 
Slower Business

Lockdown Impact 
Mobility

Tighter Channel 
Competition

Market Driven by Hygiene & Food

Category Management for 
Non Performing SKU

Effective Promotion for 
Boost Incremental



How Digital Transformation Reach Our Consumers?

Demand 
Capture

Demand 
Fulfillment

Payment/

Collection

In Store 
Transaction

Influencing 
Sell Out

OLD

NOW Retailer Apps Order Tracking

Cash Handling

Payment Gateway

No Data Visibility

EPOS

Manual Execution 
Visibility

E-Com Connect

Manual Collection 
by Salesmen

Manual & 
Automated Order

Distributors/Customers Consumers



Make A BIG Impact? → Change Management

Priorities the MOST Impactful 
Need
… let go of what is not relevant

GOLD Nuggets Make The LINKS

Use THEIR Language to 
Understand
… Make it their story

Plan, Do, Review, Revise

Capture learning & use it to 
improve
… Be open mind to learn & re-
learn



In Store Transaction
Big Data to Decision Selling

Store Performance Compare with Same 
City Performance

Product 
Recommendation

Promo Evaluation Product Affinity
Cross Category

Better Sales IMPACT Better PLANNING Better EXECUTION & EVALUATION






